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PUBLIC SCHOOL REVIEW 

Purpose 

All Western Australian public schools are reviewed by the Department of Education’s  
Public School Accountability directorate. A review gives assurance to the local community, the 
Minister for Education and Training and the Director General about the performance of public 
schools in delivering high quality education to its students. The review acknowledges the 
achievements of the school and gives feedback to support the principal and staff with their 
improvement planning. 

Initially conducted on a three-year cycle, subsequent reviews are determined to occur on a one, 
three or five-year timeframe.  

The principal provides the review team with a self-assessment of the school’s performance based 
on evidence from the school. Information to be validated by the review team is considered before 
and during the school visit. This forms the basis for the school review report and determines 
when the next review will occur. The report is provided to the principal, the chair of the school 
council/board and the regional executive director. 

Expectations of schools 

For all Western Australian public schools, expectations are set out in either: 

 the Delivery and Performance Agreement, which is an agreement between the 
Department (represented by the Director General), school (represented by the principal) 
and school board (represented by the school board chair); or 

 the Principals’ Statement of Expectations  

together with the Funding Agreement for Schools. 

Public School Review – The Standard  

A Standard has been developed across the domains of the School Improvement and 
Accountability Framework to describe essential indicators of performance. The selection of the 
indicators is based on literature research and historical reviews of school performance in Western 
Australian public schools. 

The purpose is to better ensure that judgements about student performance are standardised 
and objective. Indicators describe what is evident in schools functioning ‘as expected’ within each 
domain.  

The Standard defines the expected level of school performance. Judgements are made in 
relation to the Standard. External validation is also based on evidence presented relating to the 
Standard. 

 

 

 

 

 

 

  https://creativecommons.org/licenses/by/4.0/ 

For further information or resource in alternative formats for people with accessibility needs, please contact 

PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au 
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Context 

Opened in 2007, Bertram Primary School has 856 students enrolled from Kindergarten to Year 6. 
Serving the surrounding areas of Bertram, Casuarina and Emerald Park, the school is located 
approximately 40 kilometres south of Perth, within the South Metropolitan Education Region. 

Bertram Primary School became an Independent Public School in 2011, and has an Index of 
Community Socio-Educational Advantage of 999 (decile 5). 

The School Board is an integral part of the school and is involved in setting the school’s strategic 
direction and monitoring its performance. The dedicated Parents and Citizens’ Association (P&C) 
manages and operates the canteen and the uniform shop, in addition to providing funds for 
resources and facilities. 

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment.  

The following aspects of the school’s self-assessment process are confirmed: 

 A culture of authentic self-assessment underpins all planning for improvement and utilises 
soundly analysed evidence sets. 

 The School Management Group initiated self-assessment within the domains of the School 
Improvement and Accountability Framework and has a resolute concentration on the needs 
of all students.  

 The focus of the Business Plan 2021-2023 has been sharpened by drilling deeply into the 
impact of the school’s strategic intent on student learning. 

 The existing communication and distributed leadership structures supported a consultative 
and transparent approach to the compilation of information entered into the Electronic School 
Assessment Tool (ESAT). 

 During the validation visit, thoughtful reflections from a range of staff, students, School Board 
and P&C members demonstrated strong support for the school’s improvement journey.  

 The Public School Review process has consolidated the reflective practices and reform 
agenda led by the Principal and afforded an opportunity to celebrate the successes of the 
school. 

 

The following recommendation is made: 

 Continue to distil the evidence selected for the ESAT entries to that which is most impactful 
on quality teaching and student learning. 
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Public School Review 

Relationships and partnerships 

A collaborative, supportive culture, founded on the Bertram FRREE1 behavioural expectations, 
is at the core of trusting relationships within the school. The school is valued highly by its 
community, who regard it as their social and educational centre. 

Commendations The review team validate the following: 

 The representative structure of committees, phase of learning and 
school management groups, provides a conduit for effective 
communication and the sharing of professional information. 

 A well-informed, sustainable School Board provides an expert 
perspective for setting the strategic direction of the school based on a 
disciplined dialogue around performance data. 

 The school actively seeks feedback from its stakeholders and is seen 
to action it positively. 

 Significant external partnerships are sought and maintained, in order 
to provide specialised advice to staff and meet the academic and 
wellbeing needs of students. 

Recommendation The review team support the following: 

 Explore opportunities to forge connections with Aboriginal families that 
strengthen partnerships in support of student outcomes. 

 

Learning environment 

The student services team, including engagement education assistants, the Aboriginal and 
Islander education officer, chaplain, school psychologist and social work students, provides 
high levels of pastoral care for students with identified needs.  

Commendations The review team validate the following: 

 The well-implemented Positive Behaviour Support program guides 
student behaviour through a clear set of expectations, valued rewards, 
the 123 Magic program and a focus on restoring relationships. 

 Analysis of PAT2 Social and Emotional Wellbeing data has enhanced 
the monitoring of student wellbeing and focused the implementation of 
the Promoting Alternative Thinking Strategies syllabus and Mental 
Health in Schools initiatives. 

 Students not making progress after classroom intervention enter a 
comprehensive process of identification, referral, consultation and 
support, in order to scaffold appropriate intervention.  

 The valued Stephanie Alexander Kitchen Garden program supports 
collaborative learning of skills, healthy eating habits and sustainability. 

Recommendation The review team support the following: 

 Provide all students with the agency to be active participants in their 
own learning journey and the school’s decision making processes. 
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Leadership 

The vision and direction of the school align to those of the Department of Education, have been 
collaboratively developed and are clearly articulated to the whole school community. 

Commendations The review team validate the following: 

 School improvement is facilitated through potent distributed leadership 
teams that build collective efficacy and have a positive impact on 
student learning. 

 The leadership team know and value the strengths of the staff and 
demonstrate a strong moral purpose towards supporting all students to 
be lifelong learners, who aspire to excellence. 

 Instructional support is focused on effective classroom practice and is 
guided by aligned plans describing evidence-based, whole-school 
approaches. 

 Strategic implementation of contemporary strategies, such as learning 
sprints, involve staff making data-informed decisions, acting with a 
view to improvement and sharing outcomes with teams. 

Recommendations The review team support the following: 

 Embed and communicate the vision of ‘Aspire-Connect-Enrich’ from 
within the framework of the school’s new business plan. 

 Continue to invest in building leadership capacity of staff and students. 

 

Use of resources 

The school capitalises on the flexibilities of student-centred funding processes. Resources are 
managed prudently to provide for the short and long-term needs of students. 

Commendations The review team validate the following: 

 The Finance Committee is well informed and astute in overseeing the 
alignment of resource allocation and operational planning that support 
appropriate intervention programs. 

 The processes for planning and monitoring the school budget are well 
known by staff, who have a voice in the focus on sensible, evidence-
based purchasing decisions. 

 Adjustments to salary allocations allow for program support through 
the employment of engagement education assistants, the Stephanie 
Alexander Kitchen Garden education assistant and gardener, ethnic 
assistant, chaplain and school psychologist. 

 Plans for reserves and the Building and Library Funds consider the 
funding of future ‘big ticket’ items. 

Recommendation The review team support the following: 

 Continue to assess planning needs for the provision of contemporary 
information and communications technology.  
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Teaching quality 

Phase of learning and curriculum teams enable staff to use evidence as the foundation for 
planning and the selection of appropriate strategies and programs to meet the needs of 
students. Professional learning builds shared beliefs about effective teaching practices. 

Commendations The review team validate the following: 

 Staff demonstrate an understanding of the professional dialogue 
around change management with a focus on improvement. 

 Student performance data are used to identify and differentiate 
programs for students with a range of educational needs. 

 A pedagogical framework aligned to the Western Australian 
Curriculum has been implemented and is reviewed to ensure 
consistent, quality instruction. 

 Staff engage in moderation activities to improve the accuracy of 
reporting student achievement and progress to parents. 

 Expert specialist teachers collaborate to build the capacity of other 
staff and provide engaging, integrated instruction for students. 

Recommendations The review team support the following: 

 Continue to refine the processes for performance development and 
embed classroom observations with fidelity. 

 As a Teacher Development School, continue to share the expertise of 
STEM3 teachers both within and outside the school. 

 

Student achievement and progress 

School-wide collection of systemic and school-based data is sophisticated, instructional and 
embedded. Data literate staff analyse performance information and reflect and plan for ongoing 
achievement and progress, within targeted groups of students and cohorts. 

Commendations The review team validate the following: 

 In 2019, NAPLAN4 comparative performance data for Year 3 and 
Year 5 indicated performance within one standard deviation of the 
expected school mean across all tests.  

 In 2019, student progress and achievement from Year 3 to Year 5, 
compared to like schools, indicated higher progress and achievement 
in grammar and punctuation. 

 Detailed operational plans provide teachers with guidance that 
improves teaching and learning. 

 An effective data collection spreadsheet allows teachers to analyse the 
data of individuals, cohorts, demographic groups and classes.  

 Effective team structures with inbuilt collaborative planning, ensure 
consistent standards across phases of learning and a focus on sound 
student performance in literacy and numeracy. 

Recommendation The review team support the following: 

 Extend the trial of programs to support students requiring academic 
extension and challenge. 
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Reviewers 

Jen Graffin Donna Snow 
Director, Public School Review Principal, Wembley Primary School 
 Peer Reviewer 

Endorsement 

Based on this report, I endorse the commendations and recommendations made by the review 
team regarding your school’s performance. 

Your next school review is scheduled for Term 4, 2023. 
 
 
 
 

 
Stephen Baxter 
Deputy Director General, Schools 
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